
Boat Start Procedure
3 minute sequence, 1 minute break

Individual Recall
1 x Horn
up for 4 minutes

General Recall
2 x Horn
up for 4 minutes

Scheduled 
time

Actual Time Signal Comment N, 1st  
Sub

Horn

8:53 Orange ⬆ 4 min to
Div 1 Warning Short

8:57 Warning Div 1 ⬆ 1 min to 
P up Short

8:58 P ⬆ 1 min to 
P down Short

8:59 P ⬇ 1 min to 
Div 1 start Long

9:00 Starting Div 1 ⬇ 1 min to
Div 2 warning Long

9:01 Warning Div 2 ⬆ 1 min to 
P up Short

9:02 P ⬆ 1 min to 
P down Short

9:03 P ⬇ 1 min to 
Div 2 start Long

9:04 Starting Div 2 ⬇ 1 min to 
Div 3 warning Long

9:05 Warning Div 3 ⬆ 1 min to 
P up Short

9:06 P ⬆ 1 min to 
P down Short

9:07 P ⬇ 1 min to 
Div 3 start Long

9:08 Starting Div 3 ⬇ 1 min to 
Div 4 warning Long
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Scheduled 
time

Actual Time Signal Comment N, 1st  
Sub

Horn

9:09 Warning Div 4 ⬆ 1 min to 
P up Short

9:10 P ⬆ 1 min to 
P down Short

9:11 P ⬇ 1 min to 
Div 4 start Long

9:12 Starting Div 4 ⬇ 1 min to
Div 5 warning Long

9:13 Warning Div 5 ⬆ 1 min to 
P up Short

9:14 P ⬆ 1 min to 
P down Short

9:15 P ⬇ 1 min to 
Div 5 start Long

9:16 Starting Div 5 ⬇ 1 min to 
Div 6 warning Long

9:17 Warning Div 6 ⬆ 1 min to 
P up Short

9:18 P ⬆ 1 min to 
P down Short

9:19 P ⬇ 1 min to 
Div 6 start Long

9:20 Starting Div 6 ⬇ All flags down on 
clear start Long
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